This comprehensive structure is crucial for a high-stakes Cyber Resilience and Security
Strategy overhaul. As a Big Four Partner, the focus is on linking security investment directly to
business risk reduction and regulatory compliance.

Here is the detailed action plan.

Comprehensive Action Plan: Cyber Resilience and
Security Strategy Overhaul

Section

Preamble/Role

Core Mandate

Objective

Compelling Why

Approach

Content

Senior Partner, Big Four Consulting Firm. The company is a global
healthcare provider with vast amounts of sensitive patient data, facing
increasing ransomware attacks and tightening regulatory scrutiny (e.g.,
HIPAA, GDPR). The current security posture is reactive and fragmented.

Design a comprehensive 12-month action plan for a Cyber Resilience and
Security Strategy overhaul. The plan must implement a Zero-Trust
Architecture (ZTA) and align 100% of security spending with the business risk
profile, moving the organization to a proactive defense posture.

Achieve a Top-Quartile Cyber Security Maturity Score (NIST CSF) and
reduce the Mean Time to Detect (MTTD) threats by 50% (from 40 days to 20
days) by Month 12.

The strategic imperative is Risk Mitigation and Business Continuity. The
overhaul is projected to reduce the probability of a catastrophic breach by
60%, resulting in an estimated Cost Avoidance of $250 million (insurance
premium reduction, fine avoidance, and remediation costs). It is mandatory
for securing regulatory compliance and maintaining customer/patient trust,
directly supporting the valuation multiple of the business.

Phase 1: Risk Assessment & Strategy (Months 1-2): Conduct a
comprehensive NIST CSF maturity assessment and a deep-dive business
risk analysis. Finalize the 3-year security strategy and investment roadmap.
Phase 2: Zero Trust Design & Policy (Months 3-5): Design the ZTA blueprint
(focusing on Identity, Endpoint, and Network segmentation) and update
critical policies (e.g., data classification, access control). Phase 3:
Implementation & Tool Rollout (Months 6-10): Deploy advanced tools (EDR,
SIEM, PAM), implement micro-segmentation, and roll out mandatory
Multi-Factor Authentication (MFA) globally. Phase 4: Monitoring &
Compliance Integration (Months 11-12): Operationalize the Security
Operations Center (SOC), integrate security metrics into business reporting,
and conduct a final readiness audit for compliance.
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Section

Organization

Processes &
Governance

Key Deliverables

Critical Risks &
Mitigation

Change Management
Plan

Content

Security Steering Committee: Chaired by the CFO and CISO (Chief
Information Security Officer). Meets monthly to review the Cyber Risk
Register and approve strategic security expenditure. CISO Office: Elevated
authority with direct reporting to the CEO/Board. Threat Intelligence Team
(TIT): Dedicated internal team responsible for proactive hunting and threat
monitoring (working closely with the SOC). GRC Analysts: Embedded within
the CISO office to manage compliance and policy adherence.

Incident Response Playbooks: Revise and test 3 critical playbooks
(Ransomware, Data Exfiltration, Insider Threat), mandating annual executive
tabletop exercises. Vulnerability Management Cadence: Implement a 30-day
patch cycle for all internet-facing systems, enforced by automated scanning
and reporting. Security Awareness Training Program: Mandate quarterly,
role-specific training and a bi-monthly phishing simulation campaign, with
automated escalation for failing users.

Phase 1: Comprehensive Cyber Risk Register (quantifying risk to dollars),
Current State NIST Maturity Report, 3-Year Security Roadmap. Phase 2:
Final Zero-Trust Architecture Blueprint, Updated Data Loss Prevention (DLP)
Policies, Role-Based Access Control (RBAC) Framework. Phase 3: SOC
Transition Plan, Deployed Global MFA Solution, Finalized Data Encryption
Standards. Phase 4: Operational SIEM Dashboards, External Cyber
Resilience Certification Report.

1. Underestimating Shadow IT/Unauthorized Systems Risk: Unmanaged
cloud accounts or legacy systems become entry points. Mitigation:
Implement a mandatory, automated Asset Discovery and Inventory Tool
(CMDB) across all environments (cloud/on-prem) in Phase 1, linking security
policy enforcement to asset status. 2. Talent Retention in SOC Team Risk:
High-demand security analysts leave due to burnout or better pay. Mitigation:
Benchmark SOC salaries to Top 10% of the industry, implement rotation
programs (e.g., 20% time for research), and ensure SOC tools are highly
automated to reduce alert fatigue. 3. Scope of Zero-Trust Implementation
Paralysis Risk: Implementing ZTA breaks critical, complex business
applications. Mitigation: Implement ZTA in 3 waves, starting with low-risk,
non-critical services (Wave 1), and use a 3-stage Application Vetting and
Testing Process before implementing access controls for core applications
(Wave 3).

Strategy: Foster a "Security-First" culture by positioning security as a
business enabler, not a blocker. User Training: Mandatory, engaging,
gamified user training focused on "why" we need ZTA and the personal
accountability of every user for data protection. Executive Communication:
CISO must conduct quarterly briefings for the Board and executive team,
translating technical risk into clear financial and reputational consequences.

2

© 2025, Prosultant.com, Inc. Prepared by managementadvice.ai, a brand of Prosultant.com,

Inc. Content sourced from Google Gemini.



Section Content

Key Metrics for Measuring Security Effectiveness: Lagging Indicators: 1.
Mean Time to Contain (MTTC) Incident (must be <60 minutes). 2. Annual
Crucial Additional Cost of Incident Response/Containment. Leading Indicators: 3. Phishing
Element Click Rate (<2%). 4. % of Endpoints with EDR (Endpoint Detection and
Response) coverage. 5. Risk-Adjusted Security Spending (% of budget
allocated to high-risk areas).
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